
Dear District 65 Community, 
 

This May, District 65 is joining educational institutions around the 
country in celebrating our terrific educators and staff members in 
honor of National Teacher/Staff Appreciation Week. Our faculty 
and staff give their all each and every day to foster student 
learning in a safe, clean, and supportive environment. On behalf of 
the Board of Education and Administration, we are deeply grateful 
for all they do for our students and families. Without this team, our 
work towards achieving our Q3 milestones would not be possible.  
 

At the March 21 School Board Meeting, a new K-3 literacy framework was presented. The framework will be 
used as a tool that catalogs elements of effective teaching so that teachers have a clear guide to improving 
instruction for all students. Over 20 of the district’s reading specialists attended this meeting to express their 
enthusiasm for the new framework and to applaud the very collaborative process in which it was developed. 
In Q3, a professional learning plan was created to support teacher learning and use of the new instructional 
frameworks. In addition to this work, the district hosted a number of “community conversations” in English 
and Spanish with students and members of our community. The events will wrap up this month with two 
sessions to gather important feedback from our staff. We are also excited to see what the future holds as we 
look to build on the success of the community schools model in District 65. Additional information about 
our Q3 progress is located within this report. 
 

We continue to make important strides in an effort to achieve the goals set forth and driving continuous 
improvement across the district. Despite priority areas being coded as “yellow,” we are still on-track towards 
the successful implementation of our plan. As a reminder, our quarterly progress report allows us to stay 
focused on our goals while providing flexibility to address emerging priorities and consider mid-course 
corrections as the year unfolds.  
 

I appreciate the continued support of our staff, families and community partners. I encourage you to take 
the opportunity next time you see one of our teachers and D65 team members to say thanks for all that 
they do for our students. They truly deserve it. 
 

Kind Regards,  
 

Paul D. Goren 
Superintendent of Schools 

EVANSTON/SKOKIE SCHOOL DISTRICT 65 

MAY 2016 

HIGH QUALITY TEACHING AND LEARNING  

GOAL: Prepare students for high school and beyond in an environment 
of innovation and continuous improvement through high quality 
teaching that addresses the needs of each learner. 
 

THRIVING WORKFORCE 

GOAL: Foster a collaborative, creative, and inclusive workplace that 
attracts, develops, and actively supports the best talent. 
 

FAMILY AND COMMUNITY ENGAGEMENT  

GOAL: Cultivate and strengthen intentional and meaningful 
partnerships with all families and community agencies to support 
academic success and healthy development of all students.  
 

SAFE AND SUPPORTIVE SCHOOL CLIMATE  

GOAL: Ensure all District 65 schools have positive school climates built upon clear and equitable 
policies and practices where all members of the school community feel emotionally and physically safe, 
included, and accepted. 

 

FINANCIAL SUSTAINABILITY 

GOAL: Ensure long-term financial stability of the District with resources aligned to priorities.. 

Evanston/Skokie School District 65 
1500 McDaniel Avenue  Evanston, Illinois 60201 www.district65.net 

Be a part of the District 65 parent advisories on Black and Latino Student Achievement! Join us for focused 
discussions on the achievement and opportunity gap, family and community engagement, and what is 

being done to better support all children in District 65! 
 

Parent Advisory on Latino Student Achievement 
Tuesday, May 17, 2016 ∙ 6:30-8pm 

St Nicholas Catholic Church (806 Ridge Avenue) 
 

Parent Advisory on Black Student Achievement 
Wednesday, May 18, 2016 ∙ 6:30-8pm 

Fleetwood-Jourdain Community Center (1655 Foster Street) 

Strategic Planning Priority Area Goals 



FEBRUARY 2016 - APRIL 2016 EVANSTON/SKOKIE SCHOOL DISTRICT 65 

Financial Sustainability Family and Community Engagement 
 A tentative FY17 budget will be presented in August and the final budget will be 
presented in September. The presentation will include a new Budget Book. The newly 
designed Budget-at-a-Glance will continue to be updated and published yearly.  

 The district used a zero-based budgeting process again for FY17. This process 
aligned planned expenditures with district priorities and was a critical part to 
preparing a balanced budget for FY17. The district will incorporate priority-based 

budgeting practices for FY18. 

 A study on student transportation options is underway in partnership with Northwestern University. 
Results are expected early in 2017 for implementation planned for the 2017-2018 school year. 

 

 Principals participated in two information sessions to learn about hiring best practices; 
topics covered establishing interview committees, managing the hiring process, priority 
characteristics for candidates, and interview questions. In Q4, similar information will be 
provided to supervisors and administrators who support applicant screening. 

 An employee satisfaction survey will be selected this spring and administered in the fall. 

 Vacancies were identified and posted earlier than in previous years in order to make early employment offers. 

 Created an internal strategic recruitment plan outlining short– and long-term goals to increase the diversity of 
our teacher workforce. 

Thriving Workforce 

Safe and Supportive School Climate 
 The Whole Child Council continues to meet monthly. In Q3, the council focused 

on cataloging SEL programming and implementation planning. All school 
climate teams have received training and support in determining priorities and 
using the newly developed planning tools to create an implementation plan for 
Q4 and continuing into next school year. 

 School climate teams for the 2016-2017 school year have received an introductory overview of the 
upcoming work plan and the process for developing these teams within their buildings. 

 The original milestone to pilot Morning Meetings in two schools has been combined with the 
expansion of the restorative justice program in an effort to promote consistency in positive climate 
practices across the district. Sharing Circle training will be expanded to three additional schools in 
lieu of piloting Morning Meetings in two schools. 

Strategic Planning Priority Areas 
High Quality Teaching and Learning 
 A K-3 literacy and K-5 math framework were completed in Q3 and were shared 

with teachers in April. The framework supports instruction by outlining program 
requirements, lesson types, assessments, differentiation resources, and tools. 

 Collaboration is underway with ETHS to develop a set of student work samples that reflect the Common 
Core State Standards. The goal of this work, starting with social studies and language arts, is to promote 
consistency and high expectations that will help position D65 students to meet the demands of high 
school coursework. 

 Working with an external research partner and TWI teachers, results have been analyzed for English 
Learners resulting in program modifications that will be shared with principals and schools in Q4. 

 A professional learning plan was developed to support teacher and principal learning and use of the new 
literacy and math frameworks. 

Quarter Three Progress Update  

Strategic Plan Progress Report 

 District 65 staff members are engaged in all Cradle-to-Career committees. Through 
this community partnership, committee work has resulted in a potential 311 pilot 
program to provide connections to service providers; an asset map of available services 
and programming for youth and families; a community needs assessment for ages 0-5; 
and improvements to the registration process to encourage on-time student enrollment; 
and the initiation of a Summer Learning Loss Advisory Committee. 

 In Q3, a community school pilot report and scale-up plan was presented. Strong support exists for 
expanding to a second site, with the final proposal and site recommendation scheduled for the May 23 
Board of Education meeting. 

 A total of eight “community conversations” were held (including two Spanish sessions) in January and 
February. Student focus groups were held in mid-April and staff focus groups will be held in May. A 
summary of insights from these events will be shared by the end of the year. 

Status Key 
Green Milestones established to meet goal are all on-track. 
 

Yellow One or two milestones may be off-track but sufficient progress to ensure timely completion of all the strategies 
 established to meet the goal has been made. 

Orange One or more strategies are in danger of not being completed as planned. Immediate actions are needed to 
 address the off-track strategy/strategies.  

Red One or more strategies cannot be completed as originally planned and an alternative plan must be devised. 
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